AIHA Kicks Off Collaborative Training Series Linking LIP-H and EPSS Partners

Drawing on our experience implementing the highly successful Leadership Incubation Program
for Health (LIP-H), AIHA adapted the training course to meet the specialized needs of

the Ethiopian Pharmaceutical Supply Service (EPSS) and conducted the first training session

November 18-22, 2024. Opening remarks were provided by EPSS Director of Human Resource
Administration and Development Zinash Demissie followed by an overview of AIHA programs

delivered by AIHA Country Director Kidest Hailu.
Key training objectives are:

Equipping the trainees with a general understanding of LIP-H / EPSS program
Providing an understanding of the role of mindset in affecting one’s purpose
Introducing interactions of health system building blocks with the role of leadership
Familiarizing trainees with listening skills approaches and reflective learning
Introducing the Toastmasters program


https://epss.gov.et/

Training topics include:

e Overview of LIP-H rules and regulations

e AlumniJourney

e Mindset Concept

e Leadership Concepts, Theories, and Relevance to the Health System
e Ethics and Governance in Pharmaceutical Supply Chain
e Health Workforce

e Service Delivery

e Health Financing

e Guest Speakers

e Supply Chain Management for Health and Leadership
e Health Information Systems

e Overview of Toastmasters




