
1 CONDUCTED AN ASSESSMENT OF THE
STATE OF CIVIL SOCIETY AND ITS
RELATIONSHIPS WITH PEPFAR
COUNTRY TEAMS PRIOR TO
ADDITIONAL ACTIVITIES IN EACH
COUNTRY

Both PEPFAR and CSO respondents agreed on the
need for capacity building for CSOs to help them become
better partners with PEPFAR in the fight
against HIV/AIDS.

2 C O N D U C T E D  D A T A
P R E S E N T A T I O N
W O R K S H O P S  I N  E T H I O P I A ,
N I G E R I A ,  A N D  U G A N D A .
The purpose of these workshops was to help PEPFAR better
communicate their highly sophisticated data to an audience
who may not be as comfortable with technical terms. There
was near unanimous agreement that these workshops were
helpful to all.

3 CONDUCTED CSO ORIENTATION
DEVELOPMENT WORKSHOPS
Once again, PEPFAR team members and CSO leadership
reported that the Development Workshops helped them in
designing the Orientation Meetings, and Meeting participants
reported that they felt more prepared to meaningfully engage
with PEPFAR.

4 U S E D  D A T A  G A T H E R I N G  F O R
A C T I V I T Y  I M P R O V E M E N T
This adaptive approach allowed the project team to be as
responsive as possible to individual country needs and to
change their approach when necessary, contributing to
project success.
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