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ISSUES

Ukraine—with an estimated adult HIV prevalence rate
of 1.4%—is the country worst affected by the AIDS
epidemic in Europe.! In July 2004, fewer than 200 of
those who required ART received it.? Expectations of
increased funding from international donor sources to
purchase ARVs that same year prompted the
Ukrainian Ministry of Health and the Ukrainian
National AIDS Center to move forward with a plan to
rapidly roll out ART services across the country.

Programmatic Strengths Implementation Challenges

Vertical Structure of national
AIDS care system inhibits
collaboration among specialists,
including those working in
tuberculosis and substance
abuse treatment

Clear programmatic imperative
to build HIV/AIDS-related
capacity in a manner that

is aligned with national

ART sirategy

- Physicians
|:| Nurses

- Social Workers
- Luboru!ory
Specialists Multidisciplinary team approach
- Administrators teaches clinicians and other
care providers how to maximize
the contributions of each member
to improve scope and quality of
available services though a
continuum of HIV/AIDS care
and treatment

Enormous and inadequately
documented treatment, care,
and support needs of PLWHA
who are often members of
vulnerable groups such as IDUs,
CSWs, and MSMs
The plan, which was endorsed by the Ukrainian
Ministry of Health with input from oblasts, relevant
NGOs, and infernational organizations, identified
three factors integral to efforts to aggressively scale-
up ART services in the country:
e training and professional development of
healthcare workers;

Lack of national training
capoacity in the form of
HIV/AIDS specialists qualified
to train others in the knowledge

and skills needed to provide

comprehensive care, including

Careful mix of didactic sessions,
clinical exercises, case studies,
and professional mentoring—
coupled with the high level of
faculty expertise—help ensure
that trainees master course

through the Global Fund to Fight AIDS, Tuberculosis
and Malaria’s program “Overcoming HIV/AIDS
Epidemic in Ukraine” and by UNICEF/Ukraine.
Care teams trained by the Knowledge Hub are

* organization of an effective care model that would
support patients and result in a high degree of
therapy adherence among them; and

* increased availability of antiretroviral drugs,
laboratory capacity, and other critical resources
and supplies.

Launched in 2004, this plan® designates oblast or
city AIDS centers as the entry point for ART services.
In its first phase, the plan focused on scaling up ART
services in Kiev and five oblasts with the highest
concentrations of HIV/AIDS patients. These services
would then be extended nationwide through two
subsequent expansions (see Figure 1).

ART Scale-up in Ukraine

PROJECT DESCRIPTION

The Regional Knowledge Hub for the Care and
Treatment of HIV/AIDS in Eurasia is a unique network
of individual experfs and stakeholder organizations in
HIV medicine that serves as a key capacity building
mechanism for the region’s ART scale-up strategy.
Established by WHO and the American International
Health Alliance (AIHA) with funding from the German
Society for Technical Cooperation’s BACKUP Initiative?
and other donors, the Knowledge Hub helps build the
human and organizational capacity necessary to
provide high-quality care to PIWHA in Ukraine and
other the nations of the former Soviet Union.

Since January 2004, the Knowledge Hub has
worked with the government and other stakeholders
to formulate Ukraine’s national ART plan and
implement the related workforce training program.
This poster discusses the results of an implementation
review analyzing the Knowledge Hub's human
capacity-building efforts in Ukraine from January

2004-June 2006.

As of June 1, 2006, the Knowledge Hub has con-
ducted 36 skills-based trainings on key HIV/AIDS
topics for 888 Ukrainian clinicians and allied
health professionals from oblast and city AIDS
centers, infectious disease hospitals, penitentiary
system clinics, and HIV/AIDS NGOs in 23 oblasts
and the cities of Kiev and Sevastopol (see Figure
2). Implementation of the trainings is funded

managing ART for more than 3,424 Ukrainian
HIV/AIDS patients (as of June 1, 2006).

Training Methodology and Approach
The Knowledge Hub currently offers 23 different
courses on HIV/AIDS-related treatment and care.
For each course, Knowledge Hub staff recruit an
appropriate multidisciplinary team of international
and national experts who possess a proven combi-
nation of clinical practice experience and adult
education/training skills. Key national stakeholders
select the Ukrainian caregivers to be trained.

The following principles guide the Knowledge Hub's

capacity building efforts:

* Stress a multidisciplinary approach that promotes
cooperation between healthcare workers and
relevant NGOs to better address HIV prevention
and comprehensive treatment, care, and support;

Support national HIV/AIDS strategy and national
training needs;

Base curricula and training materials on relevant
national regulations, WHO recommendations, and
infernational best practices;

Combine theoretical lessons with hands-on,
interactive skills-building sessions;

Conduct frainings at affiliated clinical sites with
well-equipped classrooms for didactic components
and patient access for practical sessions;

Keep class size small to maximize opportunities for
inferaction among instructors, patients, and other
trainees;

Test the knowledge and skills of trainees before
and after each course, using the results to fine tune
subsequent trainings; and

Optimize scarce resources by tracking trainee
participation in courses to ensure that each
individual’s professional development is part
of the country’s broader human capacity
development strategy.

National Certification

Certification fo assure professional competence
and quality of care is critically important. The
Knowledge Hub and the National Medical
Academy of Postgraduate Education have devel-
oped a national certification process for physicians
in both adult and pediatric HIV medicine in
Ukraine. As of July 1, 2006, 106 physicians have

earned certification through this process.

LESSONS LEARNED

Key elements contributing to the Knowledge Hub's
success include: cooperation among stakeholders;
adopting a multidisciplinary care team approach;
proven training methodology; and continuous monitor-
ing and evaluation of programs. While there are
many ways to measure the effectiveness of a training
regimen, the trainees themselves are the most
imporfant evidence of the Knowledge Hub's success.
Knowledge assessments attest to the quality of the
courses. On average, participants increased their
scores by at least 10 percentage points; for some
courses the increase was closer to 30 or 40 percent.

material ART, to PLWHA

Since its inception, the Knowledge Hub has docu-
mented a number of programmatic strengths—as
well as several barriers to achieving training goals.
This information emerged from careful analysis of
periodic faculty reports and surveys of participant
feedback (see Figure 3, above).

RECOMMENDATIONS

The educational model used by the Knowledge Hub
has proven effective for coordinating and strength-
ening Ukraine’s national response to the HIV/AIDS
epidemic, in particular building the human resource
capacity necessary fo provide universal access fo
ART. The lessons learned in Ukraine are already
being applied fo other countries in Eastern Europe
and Central Asia and can be readily adapted to
resource-constrained nations outside the region.
Based on the Knowledge Hub's achievements in
Ukraine, the following recommendations will guide
its future work:

* Provide ongoing opportunities for advanced
training—refresher courses should be provided
on a regular basis to ensure that members of the
care teams stay abreast of the latest evidence-
based developments in HIV/AIDS care.
Preceptorships, twinning partnerships, and other
training methods should be explored.

Nurture distinct professional roles among team
members—courses should stress the need for a
common approach to HIV/AIDS care while at the
same time underscoring the unique role each
member of the care team plays. Professional
empowerment and mutual understanding will
boost provider confidence in their ability to
perform their respective roles.

Broaden the skill set of team members—
HIV/AIDS necessitates access to a continuum of
care throughout a patient’s lifetime. To help
ensure PLWHA have access to the best care
possible, specialists need more opportunities to
explore topics such as tuberculosis and HIV/AIDS
co-infection, narcology, palliative care, mental
health, social support, and case management.

References
1. WHO. AIDS Epidemic Update 2005, p 49
(December 2005).

2. WHO. Progress on Global Access to HIV Antiretroviral
Therapy: A report on “3 by 5” and Beyond, p 38
(March 2006).

International HIV/AIDS Alliance/Ukraine. Scaling Up ARV
Treatment in Ukraine. Brief Overview. Draft. (August 2004).
BACKUP Initiative;
www.gtz.de/de/dokumente/en-backup-flyer-june04.pdf

www.aidsknowledgehub.org

INTZN

EUROPE

FROM THF AMFRICAN PEOPIF




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Perceptual
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 0
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialUnicodeMS
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


