
PROJECT SNAPSHOT
Launch Date
n September 2004

Target Regions
n 2004-2006: St. Petersburg and

Togliatti; Orenburg and Saratov oblasts
n 2006-present: St. Petersburg; Orenburg

City and Oblast

Key Objectives
n Improve patient treatment, adherence,

retention, and access to care
n Improve diagnosis and treatment of

opportunistic infections, including TB
and hepatitis B and C

n Assure HIV care coordination and
case management

Key Accomplishments
n Partnership models support more than

4,427 patients currently receiving ART
in St. Petersburg and Orenburg  

n 2,898 healthcare providers and allied
professionals trained and mentored on
provision of HIV care, including ART and
management of opportunistic infections

n 100 percent of primary level infectious
disease specialists in St. Petersburg
trained to manage ART 

n AIDS Training and Educational Centers
(ATEC) established in St. Petersburg 
and Orenburg

n 120 Russian professionals completed the
ATEC training-of-trainers program to date;
22 of them became master trainers 

n Implemented a three-level educational
program to strengthen the role of nurses
in HIV/AIDS care; 65 nurses have been
trained in the basics of HIV infection, 
19 completed two sequential program
courses, and 7 participated in professional
exchanges to the US partnership sites 

n Counseling and testing services
improved and expanded at project sites

n Developed “Case Management Guidelines
for Professionals,” a booklet on best 
practices in HIV case management

AIHA’s HIV/AIDS Treatment, Care, and Support Project in Russia builds on the
success of four partnerships established by AIHA in 2004 with USAID support.
These partnerships linked US institutions with significant experience providing
high quality medical and support services to people living with HIV with their
counterparts in Russia. Working together, partners developed replicable HIV 
treatment and care models in the target regions focusing on four main areas: 

n Care coordination and case management
n Patient management and adherence
n Patient access and retention 
n HIV and TB detection and treatment

AIHA provided direct technical assistance and support to these partnerships, 
conducting clinical trainings, replicating our model PMTCT Program, establishing
HIV/AIDS Information Resource Centers to enhance use of information and 
communication technology at partner institutions, and developing or adapting
Russian-language publications on HIVAIDS. In addition, AIHA and its partners 
collaborated closely with local health administrations to ensure sustainability of
model programs developed through the partnerships. 

With support from Russia’s national HIV/AIDS program and international donor
organizations such as the Global Fund, availability of antiretroviral medications
has increased dramatically. Consequently, in 2006 AIHA began rolling out 
successful HIV treatment, care, and support models in the PEPFAR priority regions
of St. Petersburg and Orenburg Oblast. AIHA’s scale-up activities in these regions
largely replicate and expand on partnership accomplishments.

Clinical trainings on ART and opportunistic infections — coupled with onsite mentoring
and other support activities provided by US partners — are successfully building
district and regional networks of well qualified healthcare providers. Other key
focus areas include palliative care and treatment of patients co-infected with 
tuberculosis or hepatitis, as well as ART adherence support with focus on patients
who are injecting drug users and quality assurance through chart audits and
patient satisfaction surveys. 

HIV case management is also a major focus of the project. AIHA developed a
standard training course on case management and more than 230 specialists
have been trained. 
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èÓÂÍÚ Äåëá ÔÓ Ó·ÂÒÔÂ˜ÂÌË˛ ÎÂ˜ÂÌËfl, ÔÓÏÓ˘Ë Ë ÔÓ‰‰ÂÊÍË ÔË Çàó-ËÌÙÂÍˆËË ‚ êÓÒÒËË
ÓÔË‡ÂÚÒfl Ì‡ ÛÒÔÂıË ˜ÂÚ˚Âı Ô‡ÚÌÂÒÚ‚, Ó„‡ÌËÁÓ‚‡ÌÌ˚ı Äåëá ‚ 2004 „Ó‰Û ÔË ÒÓ‰ÂÈÒÚ‚ËË Äåê
ëòÄ. ùÚË Ô‡ÚÌÂÒÚ‚‡ Ó·˙Â‰ËÌËÎË Û˜ÂÊ‰ÂÌËfl ëòÄ, ËÏÂ˛˘ËÂ ·ÓÎ¸¯ÓÈ ÓÔ˚Ú ÓÍ‡Á‡ÌËfl
‚˚ÒÓÍÓÍ‡˜ÂÒÚ‚ÂÌÌÓÈ ÏÂ‰ËÍÓ-ÒÓˆË‡Î¸ÌÓÈ ÔÓÏÓ˘Ë Î˛‰flÏ, ÊË‚Û˘ËÏ Ò Çàó (ãÜÇ), Ë ‡Ì‡ÎÓ„Ë˜Ì˚Â
Û˜ÂÊ‰ÂÌËfl ‚ êÓÒÒËË. è‡ÚÌÂ˚ ÒÓ‚ÏÂÒÚÌÓ ‡Á‡·ÓÚ‡ÎË ‰Îfl ˆÂÎÂ‚˚ı Â„ËÓÌÓ‚ ‚ÓÒÔÓËÁ‚Ó‰ËÏ˚Â
ÏÓ‰ÂÎË ÎÂ˜ÂÌËfl Ë ÔÓÏÓ˘Ë ÔË Çàó-ËÌÙÂÍˆËË ÔÓ ˜ÂÚ˚ÂÏ ÓÒÌÓ‚Ì˚Ï Ì‡Ô‡‚ÎÂÌËflÏ:

n äÓÓ‰ËÌ‡ˆËfl ÔÓÏÓ˘Ë
n ìÎÛ˜¯ÂÌËÂ ÍÎËÌË˜ÂÒÍÓÈ ÔÓÏÓ˘Ë Ë ÙÓÏËÓ‚‡ÌËÂ ÔË‚ÂÊÂÌÌÓÒÚË Í ÎÂ˜ÂÌË˛
n ÇÓ‚ÎÂ˜ÂÌËÂ Ë Û‰ÂÊ‡ÌËÂ Ô‡ˆËÂÌÚÓ‚ ‚ ÒËÒÚÂÏÂ ÓÍ‡Á‡ÌËfl ÔÓÏÓ˘Ë
n ìÎÛ˜¯ÂÌËÂ ÔÓÏÓ˘Ë Ô‡ˆËÂÌÚ‡Ï Ò ÒÓ˜ÂÚ‡ÌÌÓÈ ËÌÙÂÍˆËÂÈ ÚÛ·ÂÍÛÎÂÁ Ë Çàó

Ç ÔÓ‰‰ÂÊÍÛ Ô‡ÚÌÂÒÚ‚ Äåëá Ì‡ÔflÏÛ˛ ÓÒÛ˘ÂÒÚ‚ÎflÎ fl‰ ËÌËˆË‡ÚË‚, ‚ÍÎ˛˜‡fl ÔÓ‚Â‰ÂÌËÂ
ÍÎËÌË˜ÂÒÍËı ÍÛÒÓ‚, ‚ÌÂ‰ÂÌËÂ ÔÓÂÍÚ‡ ÔÓ èèåê, ÒÓÁ‰‡ÌËÂ ̂ ÂÌÚÓ‚ ËÌÙÓÏ‡ˆËÓÌÌ˚ı ÂÒÛÒÓ‚ ÔÓ
Çàó/ëèàÑÛ ‰Îfl ‡Ò¯ËÂÌËfl ËÒÔÓÎ¸ÁÓ‚‡ÌËfl ËÌÙÓÏ‡ˆËÓÌÌ˚ı Ë ÍÓÏÏÛÌËÍ‡ˆËÓÌÌ˚ı ÚÂıÌÓÎÓ„ËÈ
‚ Ô‡ÚÌÂÒÍËı Û˜ÂÊ‰ÂÌËflı, ÔÓ‰„ÓÚÓ‚ÍÛ ÔÛ·ÎËÍ‡ˆËÈ ÔÓ Çàó-ËÌÙÂÍˆËË Ì‡ ÛÒÒÍÓÏ flÁ˚ÍÂ. äÓÏÂ
ÚÓ„Ó, Äåëá Ë Â„Ó Ô‡ÚÌÂ˚ ÚÂÒÌÓ ÒÓÚÛ‰ÌË˜‡ÎË Ò ÏÂÒÚÌ˚ÏË Ó„‡Ì‡ÏË Á‰‡‚ÓÓı‡ÌÂÌËfl, ˜ÚÓ·˚
Ó·ÂÒÔÂ˜ËÚ¸ ÛÒÚÓÈ˜Ë‚ÓÒÚ¸ Ë ‡ÒÔÓÒÚ‡ÌÂÌËÂ ÛÒÔÂ¯Ì˚ı ÔÓ„‡ÏÏ, ‚ÌÂ‰ÂÌÌ˚ı ‚ ‡ÏÍ‡ı ÔÓÂÍÚ‡.

ÅÎ‡„Ó‰‡fl ÔËÓËÚÂÚÌÓÏÛ Ì‡ˆËÓÌ‡Î¸ÌÓÏÛ ÔÓÂÍÚÛ «á‰ÓÓ‚¸Â» Ë ÏÂÊ‰ÛÌ‡Ó‰Ì˚Ï ‰ÓÌÓÒÍËÏ
Ó„‡ÌËÁ‡ˆËflÏ, ‚ ˜‡ÒÚÌÓÒÚË ÉÎÓ·‡Î¸ÌÓÏÛ ÙÓÌ‰Û, ÁÌ‡˜ËÚÂÎ¸ÌÓ ‚ÓÁÓÒÎ‡ ‰ÓÒÚÛÔÌÓÒÚ¸
‡ÌÚËÂÚÓ‚ËÛÒÌ˚ı ÔÂÔ‡‡ÚÓ‚. Ç Ò‚flÁË Ò ˝ÚËÏ Äåëá ‚ 2006 „Ó‰Û ÔËÒÚÛÔËÎ Í ‡ÒÔÓÒÚ‡ÌÂÌË˛
ÛÒÔÂ¯Ì˚ı ÏÓ‰ÂÎÂÈ ÎÂ˜ÂÌËfl, ÔÓÏÓ˘Ë Ë ÔÓ‰‰ÂÊÍË ÔË Çàó-ËÌÙÂÍˆËË ‚ ë‡ÌÍÚ-èÂÚÂ·Û„Â Ë
éÂÌ·Û„ÒÍÓÈ Ó·Î‡ÒÚË, ÍÓÚÓ˚Â ·˚ÎË Ú‡ÍÊÂ ‚ÍÎ˛˜ÂÌ˚ ‚ ‡ÏÂËÍ‡ÌÒÍËÈ èÂÁË‰ÂÌÚÒÍËÈ
˜ÂÁ‚˚˜‡ÈÌ˚È ÔÎ‡Ì ÔÓ ·Ó¸·Â ÒÓ ëèàÑÓÏ (PEPFAR) ‚ Í‡˜ÂÒÚ‚Â ÔËÓËÚÂÚÌ˚ı. ÑÂflÚÂÎ¸ÌÓÒÚ¸ Äåëá
‚ ˝ÚËı Â„ËÓÌ‡ı ‚ ÁÌ‡˜ËÚÂÎ¸ÌÓÈ ÏÂÂ Ì‡Ô‡‚ÎÂÌ‡ Ì‡ ‚ÌÂ‰ÂÌËÂ Ë ‡Ò¯ËÂÌËÂ ÓÔ˚Ú‡ Ô‡ÚÌÂÒÚ‚.

äÎËÌË˜ÂÒÍËÂ ÍÛÒ˚ ÔÓ Äêí Ë ÓÔÔÓÚÛÌËÒÚË˜ÂÒÍËÏ ËÌÙÂÍˆËflÏ, ‚ ÒÓ˜ÂÚ‡ÌËË Ò ˝ÍÒÔÂÚÌÓÈ
ÔÓ‰‰ÂÊÍÓÈ ÍÎËÌË˜ÂÒÍÓÈ Ô‡ÍÚËÍË Ì‡ ‡·Ó˜Ëı ÏÂÒÚ‡ı Ë ‰Û„ËÏË ÏÂÓÔËflÚËflÏË, ÔÓ‚Ó‰ËÏ˚ÏË
‡ÏÂËÍ‡ÌÒÍËÏË Ô‡ÚÌÂ‡ÏË, ÒÔÓÒÓ·ÒÚ‚Û˛Ú ÛÒÔÂ¯ÌÓÏÛ ÙÓÏËÓ‚‡ÌË˛ ÒÂÚÂÈ
‚˚ÒÓÍÓÍ‚‡ÎËÙËˆËÓ‚‡ÌÌ˚ı ÏÂ‰ËˆËÌÒÍËı ‡·ÓÚÌËÍÓ‚ Ì‡ ÛÓ‚ÌÂ ‡ÈÓÌÓ‚ Ë Â„ËÓÌÓ‚ ‚ ˆÂÎÓÏ. Ç
˜ËÒÎÂ ‰Û„Ëı ÍÎ˛˜Â‚˚ı Ì‡Ô‡‚ÎÂÌËÈ: Ô‡ÎÎË‡ÚË‚Ì‡fl ÔÓÏÓ˘¸ Ë ÎÂ˜ÂÌËÂ Ô‡ˆËÂÌÚÓ‚, Û ÍÓÚÓ˚ı Çàó-
ËÌÙÂÍˆËfl ÒÓ˜ÂÚ‡ÂÚÒfl Ò ÚÛ·ÂÍÛÎÂÁÓÏ ËÎË „ÂÔ‡ÚËÚÓÏ, ‡ Ú‡ÍÊÂ ÙÓÏËÓ‚‡ÌËÂ ÔË‚ÂÊÂÌÌÓÒÚË
Äêí, ÓÒÓ·ÂÌÌÓ Û Ô‡ˆËÂÌÚÓ‚, ÛÔÓÚÂ·Îfl˛˘Ëı ËÌ˙ÂÍˆËÓÌÌ˚Â Ì‡ÍÓÚËÍË, Ë ÍÓÌÚÓÎ¸ Í‡˜ÂÒÚ‚‡
ÔÓÒÂ‰ÒÚ‚ÓÏ ÏÂ‰ËˆËÌÒÍÓ„Ó ‡Û‰ËÚ‡ Ë ÓÔÓÒÓ‚ Ô‡ˆËÂÌÚÓ‚ Ó· ÛÓ‚ÌÂ Û‰Ó‚ÎÂÚ‚ÓÂÌÌÓÒÚË
Ó·ÒÎÛÊË‚‡ÌËÂÏ.

Ö˘Â Ó‰ÌÓ ‚‡ÊÌÓÂ Ì‡Ô‡‚ÎÂÌËÂ ÔÓÂÍÚ‡ — ÍÓÓ‰ËÌ‡ˆËfl ÔÓÏÓ˘Ë ÔË Çàó-ËÌÙÂÍˆËË. Äåëá
‡Á‡·ÓÚ‡Î ÒÚ‡Ì‰‡ÚÌ˚È Û˜Â·Ì˚È ÍÛÒ ÔÓ ÍÓÓ‰ËÌ‡ˆËË ÔÓÏÓ˘Ë, ÍÓÚÓ˚È ÔÓ¯ÎË ·ÓÎÂÂ 230
ÒÔÂˆË‡ÎËÒÚÓ‚. 

ëÓÚÛ‰ÌË˜ÂÒÚ‚Ó ‚ Ì‡‡˘Ë‚‡ÌËË ÔÓÚÂÌˆË‡Î‡ ‰Îfl
·Ó¸·˚ Ò Çàó/ëèàÑÓÏ ‚ êÓÒÒËË: èÓÂÍÚ ÔÓ
Ó·ÂÒÔÂ˜ÂÌË˛ ÎÂ˜ÂÌËfl, ÔÓÏÓ˘Ë Ë ÔÓ‰‰ÂÊÍË 
ÔË Çàó-ËÌÙÂÍˆËË 
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ÄÏÂËÍ‡ÌÒÍËÈ ÏÂÊ‰ÛÌ‡Ó‰Ì˚È ÒÓ˛Á Á‰‡‚ÓÓı‡ÌÂÌËfl

ä‡ÚÍËÂ Ò‚Â‰ÂÌËfl Ó ÔÓÂÍÚÂ
Ñ‡Ú‡ Ì‡˜‡Î‡ ÔÓÂÍÚ‡ 
n ëÂÌÚfl·¸ 2004 „.

ñÂÎÂ‚ÓÈ Â„ËÓÌ 
n 2004–2006 „„.: ë‡ÌÍÚ-èÂÚÂ·Û„, íÓÎ¸flÚÚË,

éÂÌ·Û„ÒÍ‡fl Ë ë‡‡ÚÓ‚ÒÍ‡fl Ó·Î‡ÒÚË
n ë 2006 „. ÔÓ Ì‡ÒÚÓfl˘ÂÂ ‚ÂÏfl: ë‡ÌÍÚ-

èÂÚÂ·Û„, éÂÌ·Û„ Ë éÂÌ·Û„ÒÍ‡fl
Ó·Î‡ÒÚ¸

éÒÌÓ‚Ì˚Â Á‡‰‡˜Ë 
n ëÓ‚Â¯ÂÌÒÚ‚Ó‚‡ÌËÂ ‚Â‰ÂÌËfl Ô‡ˆËÂÌÚÓ‚,

ÔÓ‚˚¯ÂÌËÂ ÔË‚ÂÊÂÌÌÓÒÚË ÎÂ˜ÂÌË˛,
‰ÓÒÚÛÔÌÓÒÚË ÔÓÏÓ˘Ë ãÜÇ Ë Û‰ÂÊ‡ÌËÂ
Ô‡ˆËÂÌÚÓ‚ ‚ ÒËÒÚÂÏÂ ÓÍ‡Á‡ÌËfl ÔÓÏÓ˘Ë

n ëÓ‚Â¯ÂÌÒÚ‚Ó‚‡ÌËÂ ‰Ë‡„ÌÓÒÚËÍË Ë ÎÂ˜ÂÌËfl
ÓÔÔÓÚÛÌËÒÚË˜ÂÒÍËı ËÌÙÂÍˆËÈ, ‚ÍÎ˛˜‡fl
ÚÛ·ÂÍÛÎÂÁ Ë „ÂÔ‡ÚËÚ˚ B Ë C

n é·ÂÒÔÂ˜ÂÌËÂ ÍÓÓ‰ËÌ‡ˆËË ÔÓÏÓ˘Ë 
Çàó-ËÌÙËˆËÓ‚‡ÌÌ˚Ï

n èÓÙËÎ‡ÍÚËÍ‡ ÔÂÂ‰‡˜Ë Çàó ÓÚ Ï‡ÚÂË
Â·ÂÌÍÛ

éÒÌÓ‚Ì˚Â ‰ÓÒÚËÊÂÌËfl Ì‡
ÒÂ„Ó‰Ìfl¯ÌËÈ ‰ÂÌ¸ 
n Ç ÒÓÓÚ‚ÂÚÒÚ‚ËË Ò Ô‡ÚÌÂÒÍËÏË ÏÓ‰ÂÎflÏË

ÓÍ‡Á˚‚‡ÂÚÒfl ÔÓ‰‰ÂÊÍ‡ ·ÓÎÂÂ ˜ÂÏ 4427
Ô‡ˆËÂÌÚ‡Ï, ÔÓÎÛ˜‡˛˘ËÏ ‚ Ì‡ÒÚÓfl˘ÂÂ ‚ÂÏfl
Äêí ‚ ë‡ÌÍÚ-èÂÚÂ·Û„Â Ë éÂÌ·Û„Â

n 2898 ÏÂ‰ËˆËÌÒÍËı ‡·ÓÚÌËÍÓ‚ Ë
ÒÔÂˆË‡ÎËÒÚÓ‚ ÒÏÂÊÌ˚ı ÔÓÙÂÒÒËÈ ÔÓ¯ÎË
Ó·Û˜ÂÌËÂ Ë ÍÎËÌË˜ÂÒÍÛ˛ Ô‡ÍÚËÍÛ ÔÓ
ÓÍ‡Á‡ÌË˛ ÔÓÏÓ˘Ë ÔË Çàó-ËÌÙÂÍˆËË,
‚ÍÎ˛˜‡fl Äêí Ë ÎÂ˜ÂÌËÂ ÓÔÔÓÚÛÌËÒÚË˜ÂÒÍËı
ËÌÙÂÍˆËÈ

n Ç ë‡ÌÍÚ-èÂÚÂ·Û„Â 100% ‚‡˜ÂÈ-
ËÌÙÂÍˆËÓÌËÒÚÓ‚ ËÁ Û˜ÂÊ‰ÂÌËÈ ÔÂ‚Ë˜ÌÓÈ
ÏÂ‰ËˆËÌÒÍÓÈ ÔÓÏÓ˘Ë Ó·Û˜ÂÌ˚ 
ÔÓ‚Â‰ÂÌË˛ Äêí 

n Ç ë‡ÌÍÚ-èÂÚÂ·Û„Â Ë éÂÌ·Û„Â ÒÓÁ‰‡Ì˚
ñÂÌÚ˚ ÔÓ‰„ÓÚÓ‚ÍË Ë Ó·‡ÁÓ‚‡ÌËfl (ñèé) ÔÓ
ÔÓ·ÎÂÏ‡Ï Çàó-ËÌÙÂÍˆËË

n 120 ÓÒÒËÈÒÍËı ÒÔÂˆË‡ÎËÒÚÓ‚ ÔÓ¯ÎË ÍÛÒ
ñèé ÔÓ ÔÓ‰„ÓÚÓ‚ÍÂ ÔÂÔÓ‰‡‚‡ÚÂÎÂÈ; 22 ËÁ
ÌËı ÒÚ‡ÎË ÔÂÔÓ‰‡‚‡ÚÂÎflÏË-ÏÂÚÓ‰ËÒÚ‡ÏË 

n ÇÌÂ‰ÂÌ‡ ÚÂıÒÚÛÔÂÌ˜‡Ú‡fl ÔÓ„‡ÏÏ‡
Ó·Û˜ÂÌËfl ÔÓ ‚ÓÔÓÒ‡Ï Çàó/ëèàÑ‡ ‰Îfl
ÏÂ‰ËˆËÌÒÍËı ÒÂÒÚÂ; 65 ÏÂ‰ÒÂÒÚÂ ÔÓ¯ÎË
Ó·Û˜ÂÌËÂ ÓÒÌÓ‚‡Ï Çàó-ËÌÙÂÍˆËË, 19
Á‡‚Â¯ËÎË ‰‚‡ ÍÛÒ‡ ÔÓ„‡ÏÏ˚, ‡ 7
ÔÓ·˚‚‡ÎË ‚ ‡ÏÂËÍ‡ÌÒÍËı Ô‡ÚÌÂÒÍËı
Û˜ÂÊ‰ÂÌËflı ‚ ‡ÏÍ‡ı Ó·ÏÂÌ‡
ÔÓÙÂÒÒËÓÌ‡Î¸Ì˚Ï ÓÔ˚ÚÓÏ

n Ç Û˜ÂÊ‰ÂÌËflı, Û˜‡ÒÚ‚Û˛˘Ëı ‚ ÔÓÂÍÚÂ,
ÛÒÓ‚Â¯ÂÌÒÚ‚Ó‚‡Ì˚ Ë ‡Ò¯ËÂÌ˚ ÛÒÎÛ„Ë ÔÓ
ÍÓÌÒÛÎ¸ÚËÓ‚‡ÌË˛ Ë ÚÂÒÚËÓ‚‡ÌË˛

n èÓ‰„ÓÚÓ‚ÎÂÌÓ ÛÍÓ‚Ó‰ÒÚ‚Ó ÔÓ ÍÓÓ‰ËÌ‡ˆËË
ÔÓÏÓ˘Ë ÔË Çàó-ËÌÙÂÍˆËË ‰Îfl
ÒÔÂˆË‡ÎËÒÚÓ‚, ÓÒÌÓ‚‡ÌÌÓÂ Ì‡ ÔÂÂ‰Ó‚ÓÏ
ÓÔ˚ÚÂ ‚ ˝ÚÓÈ Ó·Î‡ÒÚË


