AMERICAN INTERNATIONAL HEAITH ALLIANCE

PROJECT SNAPSHOT

Launch Date
= September 2004

Target Regions

= 2004-2006: St. Petersburg and
Togliatti; Orenburg and Saratov oblasts

= 2006-present: St. Petersburg; Orenburg
City and Oblast

Key Objectives

= |mprove patient treatment, adherence,
retention, and access to care

= Improve diagnosis and treatment of
opportunistic infections, including TB
and hepatitis B and C

= Assure HIV care coordination and
case management

Key Accomplishments

= Partnership models support more than
4,427 patients currently receiving ART
in St. Petersburg and Orenburg

= 2,898 healthcare providers and allied
professionals trained and mentored on
provision of HIV care, including ART and
management of opportunistic infections

= 100 percent of primary level infectious
disease specialists in St. Petersburg
trained to manage ART

= AIDS Training and Educational Centers
(ATEC) established in St. Petersburg
and Orenburg

= 120 Russian professionals completed the
ATEC fraining-offrainers program to date;
22 of them became master frainers

= |mplemented a threelevel educational
program to strengthen the role of nurses
in HIV/AIDS care; 65 nurses have been
trained in the basics of HIV infection,
19 completed two sequential program
courses, and 7 participated in professional
exchanges to the US partnership sites

= Counseling and testing services
improved and expanded at project sites

= Developed “Case Management Guidelines
for Professionals,” a booklet on best
practices in HIV case management

Partnering to Build HIV/AIDS Capacity in Russia:
HIV/AIDS Treatment, Care, and Support Project

AIHA's HIV/AIDS Treatment, Care, and Support Project in Russia builds on the
success of four partnerships established by AIHA in 2004 with USAID support.
These partnerships linked US institutions with significant experience providing
high quality medical and support services to people living with HIV with their
counterparts in Russia. Working together, partners developed replicable HIV
treatment and care models in the target regions focusing on four main areas:

Care coordination and case management
Patient management and adherence
Patient access and retention

HIV and TB detection and treatment

AIHA provided direct technical assistance and support to these partnerships,
conducting clinical trainings, replicating our model PMTCT Program, establishing
HIV/AIDS Information Resource Centers to enhance use of information and
communication technology at partner institutions, and developing or adapting
Russian-language publications on HIVAIDS. In addition, AIHA and its partners
collaborated closely with local health administrations to ensure sustainability of
model programs developed through the partnerships.

With support from Russia’s national HIV/AIDS program and international donor
organizations such as the Global Fund, availability of antiretroviral medications
has increased dramatically. Consequently, in 2006 AIHA began rolling out
successful HIV treatment, care, and support models in the PEPFAR priority regions
of St. Petersburg and Orenburg Oblast. AIHA's scale-up activities in these regions
largely replicate and expand on partnership accomplishments.

Clinical trainings on ART and opportunistic infections — coupled with onsite mentoring
and other support activities provided by US partners — are successfully building
district and regional networks of well qualified healthcare providers. Other key
focus areas include palliative care and treatment of patients co-infected with
tuberculosis or hepatitis, as well as ART adherence support with focus on patients
who are injecting drug users and quality assurance through chart audits and
patient satisfaction surveys.

HIV case management is also a major focus of the project. AIHA developed a
standard training course on case management and more than 230 specialists
have been trained.
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AMEPUKAHCKMI MEXKAYHAPORHBIM COIO3 3APUBOOXPAHEHMS

Kpatkue csenetnsi o npoekre

[ara Hauana npoexTa
m Cenrsbps 2004 r.

LleneBoit pervio

m 2004-2006 rr.: Carkr-Tletepbypr, Tonbsitmn,
Opetbyprekas 1 Capartoeckas obnacti

m C 2006 r. no Hacrosiee Bpemsi: CaHkT-
[Netepbypr, Operbypr 1 OpeHbyprckast
obnactb

OcHoBHbIE 3apauv

m CoBEpLLEHCTBOBOHME BEHEHMSI MOLMEHTOB,
MOBbILLIEHME MPUBEPXKEHHOCTM JIEUEHMIO,
poctyntHocti nomowuyt JOKB w1 yaepxaHite
MOLMEHTOB B CHCTEME OKA3QHMS! MOMOLLYA

® CoBEpLUEHCTBOBAHME AMATHOCTMKM W JIEUEHMs!
ONMOPTYHMUCTUUECKMX MHCDEKLAM, BKITIOUAS
TyBepkynes u renamitsl B 1 C

m OBecrieueHite KOOPAMHALM MOMOLLM
BY-mHcp L poBaHHbIM

® [lpocpunakmika nepegaun BAY or marepm
peberiky

OCHOBHbIE AOCTMDKEHUS HA

CErofHsAWHNIN AeHb

® B COOTBETCTBIM C NAPTHEPCKMMM MOLENMM

OKO3bIBAETCS MOAnep>KKa Bonee uem 4427

MOLMEHTAM, MOSTYUCIOLLMAM B HOCTOSILLIEE BPEMSI

APT 8 Catkr-Tletepbypre 1 OpeHbypre

2898 mepmupMHCKIX PABOTHIKOB 1

CTELTIIMCTOB CMEXKHBIX MPOCDECCHI MPOLLLIM

oByueHie 1 KIMHUUECKYIO MPOKTUKY Mo

oKa3aHMIo nomoLLy npu BAY-pHdbekupm,

ekitouasi APT 11 nieueHe onnopTyHUCTHUECKMX

MHOpeEKLM

B Cankr-Merepbypre 100% spaueit-

MHCDPEKLMOHMCTOB M3 YUPEXAEHHM MEPBMUHOM

MELMLIMHCKOM MOMOLLM OBYUeHb

nposeneHmio APT

m B Cankr-TetepBypre 1 OpeHbypre cosnatbi
Llextpbi nogroToekm 1 obpasosatms (LIMO) no
npoBaemam BINY-uHdbekuym

® 120 poccuiickix CreumanMcToB NPOLLIM Kypc
LIMNO ro nogrotoske npenopasarenert; 22 13
HMX CTONM NPENOAABATENSMI-METORMCTOMM

® BHegpeHa TpeXCcTyneHuUaTasi Mporpamma
obyuers no sonpocam BMY/CMINOa ans
MeIMUMHCKMX cecTep; 65 mepcecTep npoLm
oByueHie ocHosam BY-mHdpekupm, 19
30BEPLUMIM ABA KYPCA MPOTPamml, a 7
NOBbIBAIM B AMEPUKAHCKMX NAPTHEPCKIX
YUPEXOEHMSX B PAMKOX 0BMmeHa
NPOCOECCHOHAbHBIM OMITOM

® B yupexpaeHsix, yUoCTBYIOLLMX B MPOEKTE,
YCOBEPLLEHCTBOBAHbI M PACLUMPEHBI YCITYriA MO
KOHCY bTUPOBAHMIO 1 TECTUPOBAHMIO

® [logroToBneHo PyKOBOACTBO MO KOOPAMHALIMM
nomoLyt npu BAY-vHdpekupm ansi
CMELYTTMCTOB, OCHOBOHHOE HA MEPENOBOM
onbiTe B 3T0M obnactu

CoTpyaH1uecTBO B HOPALWMBAHUW NOTEHLMANA AN
6opb6b1 ¢ BUY/CMUOom B Poccun: MpoekT no
obecneueHnto neueHns, NOMoOLUN U NOAREPIKKU
npu BUY-uncbekummn

Mpoekr AMC3 o obecrieuermio neueHmsi, nomowm um nopaepxkn npu BAY-unHdpekupm B Pocan
OMMPOETCS HA YCNEXH UeTbIPeX napTHepcTs, opratmzoaHHsix AMC3 8 2004 rogy npu copedictammn AMP
CWA. 2w naprHepctea obbepmtmnm yupexperms CLUA, vmetowpe GombLuoi ombiT  OKAaHMs
BbICOKOKQUECTBEHHOM MEIMKO-COLALHOM MOMOLLM Jiopsim, Xusylupm ¢ BMY (JIXKB), 1 aHanormutbie
yupexaerms B Pocaun. MNapTHepbl coBmectHo paspaboTani st LeNeBbiX PErMoHOB BOCMPOM3BOAMMbIE
MOLENM NeueHus 1 nomoLuy npm BAY-1Hdbekupm no ueTbipem OCHOBHBIM HAMPABNEHMAM!

= KoopapHaums IomoLLm

B YayulieHme KIMHUUECKOM MOMOLLM 1 COOPMUPOBAHME MPMBEPXKEHHOCTH K IEUSHMIO
= BoeneueHue 11 yepXKaHME NALMEHTOB B CMCTEME OKO3THMS MOMOLLIMA

B YjlyulLieHMe MOMOLLM MALMEHTOM C COUETOHHOM MHdpeKuper TyBepkynes 1 BY

B rnopnepxky naptHepcte AMC3 Hanpsimyio OCyLLECTBASN psif, MHMLMATMB, BKIKOUCS MPOBELEHME
KIMHMUECKMX KypcoB, BHeapeHue npoekTa ro [MTMMP, cospatie LieHTPpoB MHGOOPMALMOHHBIX PecypcoB Mo
BY/CMN [y ANs pOCLIMPERIS MCTIONb3OBAHMS MHCPOPMOALMOHHBIX M KOMMYHMKOLWOHHBIX TEXHONOT M
B MOPTHEPCKMX YUPEXEHMSIX, MOAroTOBKY Mybnvkaumi no BY-mHdbekwm Ha pycckom sisbike. Kpome
toro, AMC3 1 ero napTHepbl TECHO COTPYRHMUOIM C MECTHBIMM OPTOHOMM 3PUBOOXPAHEHMS], UTODbI
obecreumnTb YCTOMUMBOCTb M POCMPOCTPAHEHME YCTIELLHBIX MPOTPAMAM, BHELPEHHbIX B PAMKAX MPOEKTA.

Bnarogapsi MPUOPMTETHOMY HOLMOHASIBHOMY MPOEKTY «3[OPOBLED M MEXKAYHOPOHHbIM [OHOPCKMM
opraHMsaumam, B uactHocT [noBanbHomy cooOHBY, SHAUMTENBHO BO3POCAA  HOCTYMHOCTb
QHTUPETPOBMPYCHbIX Mpenapato. B cessm ¢ atim AMC3 8 2006 rogy npycTynin K pacrpocTpaHeHMio
YCTELLHbIX MOJENEN neueHus, nomom u nopaepxkun npu BAY-mrdpekuym 8 Cankr-lerepbypre 1
OpeHbyprekort obnactu, koTopble ObiiM TAKXKE BKIIOUEHbI B OMEPUKAHCKMM [lpesumpenTckmi
upessbiuaiHbirt niaH no Gopsbe co CMLom (PEPFAR) & kauectse npuopurethbix. Jestenshocts AMC3
B 3TVX PETMOHAX B 3HAUMTESBHOM MEPE HAMPOBIEHA HO BHELPEHME M POCLUMPEHME OMbITA NOPTHEPCTB.

Knmtmuecke kypesl no APT 1 OMMOPTYHMCTMUECKMM MHCPEKUMAM, B COUETOHMM C SKCMEPTHOM
MOBAEPIKKOM KIMHUUECKOM MPAKTUKM HO PaBOUMX MECTAX M APYTMMM MEPOMPUSTUSIAM, MPOBOAUMBIMI
OMEPMKAHCKMMM  MOPTHEPOMM,  CMOCOBCTBYIOT — yCrmelHOMYy — CPOPMMPOBAHMIO  CeTedd
BbICOKOKBOTMCPMLMPOBAHHBIX MEIMLIMHCKMX PABOTHMKOB HO YPOBHE PAIOHOB M PErvoHoB B Lesom. B
umcre Jpyrix KIoUeBbIX HaMPABAEHMIA: NANIMATMBHAS NOMOLLb M JIEUEHME NALMEHTOB, Y KoTopbix BIAY-
MHJDEKLMS COUETAETCS C TyDEpKynesom MM renaTmTom, a TAKKe POPMMPOBAHME MPMBEPKEHHOCTH
APT, ocobeHHO y MOLMEHTOB, YNOTPEBNSIOWMX MHBEKUMOHHBIE HOPKOTMKM, M KOHTPOMb KAUECTBA
NOCPEACTBOM MEIMUMHCKOrO AayAmMTa M OMPOCOB NALMEHTOB OB yYpPOBHE YAOBNETBOPEHHOCTM
0BCIY>KMBAHMEM.

Ewe opHo BaXHOE HAMPABMIEHME MPOEKTA — KoopAMHALMs nomoluy npu BAY-mHdpexkwym. AMC3
pa3paboTan CTAHRAPTHbIM YUEBHbIM Kypc MO KOOPAMHALMM MOMOLLM, KOTopbii npownn Gonee 230
CMELMONMCTOB.
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